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ANSWER QUESTION ONE AND ANY OTHER THREE

QUESTION 1                                                                                                                    (10 MARKS)  

(a) Outline FOUR components that every project must have.        (4 Marks)

(b) Explain THREE types of Business Projects.        (6 Marks)

QUESTION 2                                                                                                                    (10 MARKS)  

(a) Discuss TWO features of a project life cycle.               (4 Marks)

(b) Explain  THREE aspects that should be covered in the appraisal process in Project

Planning.               (6 Marks)

QUESTION 3                                                                                                                    (10 MARKS)  

(a) Outline FOUR signs that a project may need to be closed before being completed. 
      (4 Marks)

(b)  Explain  THREE operational  risks  that  an  organization  may be  faced with  when
implementing its projects.        (6 Marks)
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QUESTION 4                                                                                                                    (10 MARKS)  

(a) Outline FOUR principles of Project Management.        (4 Marks)

(b) Discuss the following formal methods that are used in capital budgeting with 
reference to a project:        

(i) Net present value                                                                                             ( 3 Marks).

(ii) Payback period                                                                                               ( 3 Marks).

QUESTION 5                                                                                                                    (10 MARKS)  

(a) Outline FOUR components of project documentation.             (4 Marks)

(b) Describe the DEPSA Project Life Cycle.        (6 Marks)

QUESTION 6                                                                                                                    (10 MARKS)  

(a) Using illustrations in each case, discuss any TWO characteristics of a successful 

project.               (4 Marks)

(b) Explain TWO ways that a manager could use to close out a project.            (6 Marks)
  

End of Exam
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