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Section A (Compulsory question)

1.

Using a local example, explain the relationship between management, leadership and
organizational change. 10 marks.

Section B Answer any ONE question

1.

Your organization intends to embark on change. You have been selected to lead the
change process. What would you do as an effective leader to prevent resistance to the
intended change? Discuss. 10 marks.

Mr. Baridi was outsourced by Harmony organization which was experiencing reduced
returns due to decline in sales of their goods. New organizations in the same field of
business seemed to have gained competitive advantage over Harmony. In addition,
Baridi could not get enough support from some senior management staff towards any
change initiatives. Describe how he might help the organization to create a vision for
change. 10 marks

A certain leading bank in Kenya had hired a manager in the late 1980s when most of
their operations were manual. However, it became necessary for the banking sector to
adopt new technology at the turn of the 21% century. Discuss the qualities that this
manager would acquire to become an effective executive leader. 10 marks



