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ANSWER FOUR QUESTIONS ONLY {10 MARKS EACH}
SECTION A

QUESTION ONE {COMPULSORY} {10 MARKS}
QUESTION ONE

a) Describe two power tactics used by power holders to get their way
(2mks)

b) Using relevant examples, discuss two indicators of a system disaster (4mks)
c) Explain Two ways you would impact organizational culture as a leader (4mks)
SECTION B: ANSWER THREE QUESTIONS ONLY {10 MARKS EACH}
QUESTION TWO

a) Discuss briefly Four negative effects of organizational commitment (4mks)

b) Explain Three strategies you would put in place to build and sustain commitment and
strengthen your organization as a leader (6mks).



QUESTION THREE

a) Discuss Two constituents of Socio-cultural environment
(2mks)
b) Describe Two ways you would manage political behavior in an organization (4mks)

¢) Explain Three organizational factors influencing political behavior in organizations (6mks)

QUESTION FOUR

a) Discuss briefly two principles of biblical stewardship (4mks)
b) Explain Four ways an Insurance company would benefit from its type of system (6mks)
QUESTION FIVE

a) Discuss Two techniques used by leaders develop the skills of their followers (2mks)
b) Explain Two issues of concern in corporate governance (4mks)
c) Describe Two benefits of strategic leadership (4mks)
QUESTION SIX

a) Describe Two qualities you would look for in your followers (2mks)
b) Briefly, discuss Two sources of power (2mks)
¢) Explain three roles of personnel in organizations (6mks)

END OF EXAM



