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END TERM EXAMINATION
MASTERS ONLINE EXAM

DEPARTMENT: BUSINESS
COURSE CODE: MBA 510
COURSE TITLE: MANAGEMENT INFORMATION SYSTEMS
TIME: 2HRS

SECTION A: COMPULSORY QUESTION ______________________________________ 
CASE STUDY
Modern businesses rely heavily on the implementation of effective communication and information systems as some of the strategic measures for the success of their operations. Although most modern organizations make use of communication and computer networks, most of the processes still appear to be isolated. However, regardless of the fact that many managers have the capability to use various computer applications to process certain applications, only a few managers are able to use tools installed on their computers systems for seamless communication with other departments or branches. As such, in order to triumph over such challenges, it is paramount to strategize on the development of an integrated organizational computer network. Essentially, this is a relatively new concept of converging communication and computers devices. Importantly, computer networks are effective in managing communication challenges while at the same time, establishing a free flow of communication and information without limits. 
REQUIRED
a) In the above case, computer networks are important to an organization. However more important is the security of data within those networks. Reveal and discuss at least Five (5) features of a computer network that will ensure that information is secure.	 (5 marks)
b) Convergence of computer applications is how organizations are streamlining their processes. Discuss features of an ERP as a strategy of computer system convergence within the modern organization.     									  (5 marks)


SECTION B: [ANSWER ANY THREE QUESTIONS FROM THIS SECTION]  
QUESTION TWO 
a) For information to be valuable to an organization, it must contain certain characteristics. Discuss at least Five (5) characteristics of valuable information.	                   (5 marks)
b) Describe the method of End User Development (EUD) as one option organizations can use to obtain an information system. Further, divulge some of the disadvantages of systems developed using this method.						                  (5 marks)

QUESTION THREE
a) For a database system to function properly, several key components must be put in place. Describe the various components of a well-functioning database system.	(5 marks)
b) Discuss any Five (5) general benefits of Information Systems to the organization. (5 marks)

QUESTION FOUR
a) Discuss different mediating variables that leaders in organizations from developing country contend with when trying to champion the adoption of IT within their organizations. (5 marks)
b) Describe the purpose of a proxy server in a computer network. Further explain the physical placement of a proxy server on a computer network.				       (5 marks)
		
QUESTION FIVE 
a) Management Information Systems are important to an organization.  Discuss the objectives of an MIS.									 	(5 marks)
b) The strategy an organization chooses for system conversion may make the difference between system adoption or rejection. Describe the different system conversion strategies? (5 marks)
			
QUESTION SIX 
a) Describe what is Object-Oriented (OO) development method and further discuss at least Five (5) benefits of using this development method.  					(5 marks)
b) [bookmark: _GoBack]Explain at least Five (5) types of systems based on their administrative purpose within the organization.								(5 marks)
				

THE END
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