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Instructions: 

Answer ALL questions in section A

Answer ANY TWO questions in section B.

Section one: Answer question one (20 marks).

1. Elders, overseers and pastors are terms used interchangeably in the New
Testament and they play a leading role in Church Administration and 
Management. 

a) From 1 Timothy 3:1-7 and Titus 1:5-7 analyze the required 
qualifications of an elder/overseer (10 marks)

b) Explain why the church places such a high standard for the 
position of the elder ( 5 marks)

c) Explain How to ensure that these requirements are met in a 
pastoral recruitment process (5 marks).

Section B: Answer ANY TWO questions (20 marks).

2. Discuss the need for budgeting in the local church. Use contextual 
examples in your discussion. (10 marks).

3. A former graduate of PAC University has opened an Ultra- modern mega 
Church in the city of Nairobi. Discuss the keys to effective church 
management that you will recommend to him. (10 marks)

4. Church facility management is very similar to managing any other type 
of building. Explain how you would manage facilities of a newly built 
church to keep them in a good condition. (10 marks)

5. Your church has assigned you the responsibility to lead a team to 
develop a proposal for its legal and financial risk management. With 
practical examples, discuss the risk areas that the proposal will cover. 
(10 marks)


