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INSTRUCTIONS

e Read the instructions and questions carefully before you
write the answers.
e This paper has Four (4) questions

¢ ANSWER Question ONE and one question from Section
2 (20 Marks



SECTION 1(Compulsory)

QUESTION ONE

As a leadership consultant, you have been approached by the Kenya Anti-corruption
committee to give a talk on the basics of leadership that guarantee a moral society.
Basing your talk on essential character qualities for leadership, present to your
audience the key attributes of any five of these qualities. (10 marks)

SECTION 2 (Answer ONE Question )

QUESTION TWO

For the last four years, you have been the Chief Executive Officer of your
organization. The board has decided that the leaders in the organization need to be
appraised on the real meaning of “leadership”. You have therefore been asked to
present a brief to the board so that they have a glimpse of the issues they should
address. Show and explain at least FIVE broad concepts of what leadership is.

(10 marks).

QUESTION THREE

For quite some time now, the local resident’s association of your estate has been
grappling with how to deal with the officials of the association who appear not to
understand the different levels of leadership. As a result, there have been chaos in
the organization. You have been asked by the local cooperatives Officer to give a talk
on the situation at hand. In your talk, identify and explain briefly the five levels of
leadership. (10 marks).

QUESTION FOUR

You have been asked to induct the newly elected Board of Directors of Mimi na
Wewe Enterprises. You have suggested to them that in order to avoid frequent
wrangles that have hit the company of late as a result of members accusing office
bearers of malpractices, there is need for urgent measures especially in coming up
with sound leadership models that shall instill confidence in the membership.
Identify and discuss at least five of these models showing their relevance to the
Company. (10 Marks)



