
PAN AFRICA CHRISTIAN UNIVERSITY

BACHELOR OF COMMERCE

END OF SEMESTER EXAMINATION – ONLINE

DEPARTMENT: BUSINESS 

COURSE CODE: BUA 3113

COURSE TITLE: MANAGEMENT ACCOUNTING

Time: 3 HOURS

Instructions

•Read all questions carefully before attempting.

•Answer FOUR questions out of the SIX Provided

•Question ONE is Compulsory



QUESTION ONE (Compulsory)

a. Discuss any two differences between cost accounting and management accounting

(2 

marks)

b. Dainty Manufacturing transferred KES 3,000,000 of raw materials into production during

the most recent year. Direct labour and factory overheads for the period totalled KES 

2,000,000. Beginning work in process was KES 670,000 and ending work in process was 

KES 850,000. Finished goods inventory decreased by KES 50,000. Calculate the sales for

the period If gross profit was KES 1,000,000.                     (3 Marks)

c. Citing relevant examples, highlight the five main contents of a budget manual

       (5 

marks)

QUESTION TWO



From the above information, prepare the budgets below:

a. Sales budget (2 marks)

b. Production budget (2 marks)

c. Material usage budget (3 marks)

d. Material purchases budget (3 marks)

QUESTION THREE

a. Highlight the importance of cash budgets, while giving an example. (2 marks)

b. Using the information below, prepare a cash budget for the six months to 31 March 20X4

(8 

marks)



QUESTION FOUR

a. Giving relevant examples, give two distinguishing characteristics between service costing

and other costing methods. (2 marks)

b. Using the information below, calculate the average cost per tonne-kilometre in week 26.

(8 

marks)





QUESTION FIVE

a. Highlight any two reasons why the following cost variances can be adverse

i. Material usage variance (2 marks)

ii. Labour efficiency variance (2 marks)

b. Using the below information, prepare the labour budget for the forthcoming year. Skilled 

labour is to be paid at the rate of $9 per hour and semi-skilled labour at the rate of $6 per 

hour. (6 marks)

QUESTION SIX

a. Integrated accounts are a set of accounting records that integrates both financial and cost 

accounts in one system of ledger accounts.

i. Highlight any two disadvantages of integrated systems over systems which have 

separate systems for cost and financial accounting (2 marks)

ii. Give a suggestion of how each problem stated in (i) above can be solved.

(2 

marks)

b. Calculate the overhead budget using the information below (6 marks)




